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Q UA LIFICATIOI'\ HIGHLIGHTS 
·:· Serwd in multiple senior lc:1dcrship pOsitions in the Federal government for I 0 yenrs 
·:· Have overseen up to 154 employees tmd have over..::..:.-cn an opc~onjng bud set of$150 

million and nn estimated $2.0 billion in fedcml grants 
·:· Hired. developed, counseled and assessed pcrtOnnancc for a diverse group of individu.."'IS 

in fbur diO'i!-rcnt division oniccs. 
·:· Spokesperson for EPA at numerous cnvironmc:nllll conferenc .. "S 

·:· J)ossess Secret Security Clearance 

~·IAI'\AGF.MENT POSITIONS 
Deputy Din:t:tor of Wnter Division, GS· I5 - ~·larch 2013 - Prescot 
C:nvironme.u.al Protection Agency (EPA) · Region 6. Dallas. TX 
• Represented EPA. Resion 6 during the ·Gold King t-.·tinc · spill to work alongside New 

f'.·fcxico 's Environmental Dep:trtment (N~·IED) senior management team in San111 Fe. 
NM, 

• Oversee nn opcrntins budget ofS 150 million 
• Oversee approximately $2.0 billion in fcdcrnl grnnts to Region 6 states ::md tribes 
• Lead u n:organitr..ntion of the Water Division in support offedcrnl budget cuts· abolished 

.3 supervisor positions and reduced lh'c- Bnlnches to four. 
• Sp..."'arheo.ded a.nd implement 
• cd u paperless electronic routing system climi11atins the need to hand carry documents 

from oflicc to ollicc fOr m:lnogc:mcnt concurrence. 
• Exercise final authority for a fuJI runge of personnel mruwgcmc:nt ~"ppnsibilit ies 

n:luting to leav..:.-. disciplinMy nctions. promotiollS, and job announcements. 
• Promote work force diversity. solicit irnc:rest for future employment opponunitics and 

initimcd a Memorandum of Agreement {f\·IOA) with Kingsville A&M (a minority 
college). MOA promotes EP,VCollcse intcrnction. workshop partnership and project 
dc\'elopmc:nt. 

• Provide leadership and dirt'Ction to over 140 employees und 3 controctors in chc l.>aHas. 
El Paso and New Orleans oOiccs. 

Acting Director of Multimedia Planning tmd Permitting Division. GS· I5. December 2012 -
Mnrch 2013 - EPA Region 61Jnllas. TX 

• Managed the largest Fc:dc:ml implcmcntution ofGn:enhOU$4! (ja.~ (01 l(i) Air Pcmtitting 
program in the nation. 

• Re-ceived 75 GHG )X'mtit applications and issued 12 final permits. 
• Provided resources to rcsoh·c the T cxus Flexible Permit progrum, u program vital to the 

Tcxa." economy. 
• Increased FY2013 air commilmentS b~· I I 5% and ndjustcd re-sources accordingly. 

Acting Deputy Director. rvtanagement Division. GS·15. June 201 2· Dec-ember 2012 

• To address a rcsion•\\idc payroll shortfall. utilizctl set nside resources intended 10 cover 
Voice Over Internal Protocol imptcmc:nlation for phone system. To offset lhllt decision. 
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we revised the- scope of work on the: Region ·s lnfonn:uion Technolos,y (IT) help desk 
contr:tct. 

• To 3ddre.ss 3 region-wide payroll shonfall ,.,;thin the Regional budget. I e\'alunted each 
nllocation of rcs.ou.rcc..<t. to identify any immed.i:uc excc.ss and initinted o. cost ~~wings 
elTon to reduce the Region's daily opcrntions budget by 10 percent ($389.107). 

• Led a region-voide et1bn to dimin3tc a backlog ofS-1 Freedom of Information Requests 
nnd institutioJUJlizcd u protocol to pr~:"''~•~t such u backlog. 

• lntegrntOO best Hnancial business practices within the: Regional ol)icc cunailing the 
Region's IT hardw~are to hdp ollSet t'Cd~rnl budg~t cuts. 

• lnitinted a s" i tch m Voice Over Internet Protocol for the Region' s phone system 
• lntcgrntt.-d best tinnndal business pr:lcticcs \\i thin the Regional o flicc to occommodate 

ti.--dcral budget cuts and scquestnHion. 
• Promoted work force diversity 3Jld continuously solicit interest for future employment 

opportunities lfom minority colleges. 

Associ3te Director of Airffoxics Inspection und Coordintttion 8ranch. Enforcement 
Division. GS-1 5. June 2005 - June 2012 

• Managed and k-d o.ir. wuste nnd w:ater licld in.o;pcctions for the Region. 
• Intcgr.ncd field pmcticc.s resulting in the large:st number of W3ter enforcement cases 

st.ntionlllly. 
• lntcgrntcd inno\'ative ticld equipment (i.e. infrorcd cruncru) with 3 helicopter flyovcr to 

\'Crif)' industry compli !.l.ne~. This cObrt re-sulted in O\'Cr 10 administrJtiv<: .;uses. 
• Spc,arheudtd the lm1~cst number of significant enforcement c.nscs to the Department of 

Justice from noncompliant industrial sector.; (Rc:tinl.'rics. Chemical l'lants, Power Plants} 

n;F:CIJTIVF. COR F. QtJAt.tfiCATIONS 

L.F.AOING CIIANGE 
As the new Airf foxics. lnspecdon and Coordin:ttion (Air Enforcement) Br.tnch Chic:t: I 
quickly rc::lli7..t."'<< my Oronch hnd a poor reputntion ns a bad pcrfonncr ,.,;th our hc.adquart~rs 
onicc. Headquarters bclicwd the Air Enforcement Branch failed to communic.ntc, investigate 
signi1icant cnvironmcnt:tl problems and meet program commitments. I knew I h:td to ch:tngc 
the ors,Mi7111ions workforce culture and bring about stmtc-gic chungc. 
• I hired n culturally diverse set of man::agers including an Africt:m t\meric:tn, 3 Hispanic 

and n Cnucasinn who coch brought fOnh their unique pcrspccti"cs. 
• After coordin:ttion with the heudqunrters team. I cre3tcd :1 clear Brunch strJteg_ic vision 

nnd objectives. lied a series of meetings communicating my vision 'vith supervisors and 
stafi' to ultimately get buy in. 

• lied n Rr:meh effort to gcncrntc :1 Str.J.tcgie Plan to address Region-"idc significant 
environmental compliance problems and intcgrntcd national c:nlbrcement rriorities. 

• To promote external awareness with the Strate-gic l'l:m. I shared :md conducted month I~· 
meetings '"ith state and hc::tdquartc:rs counterp.1.ns. 

• With limited access to contrncting funds. I thought ·oul!lidc the box' , to arrange for 
industry nnd headqunncrs in-house-training and plant tours. 
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• I revised pcrfonnancc agrtemcnLS to suppOn the nev.· vision and to rellect new 
commitments. 

• Aller initial resistance from staff. I began to notice a change in the smJT's work prJcticcs. 
As Brunch Chic: f. m>' ~nons to ch.nng.: tht!' n:puuuion nnd culture ofthc brnnch began 
sho,,ins results. 

o lnc-n:nsed the number of air enforcement actions by 23%. 
o Contributed 21% of the nntionnl totaJ for pounds of pollution reduced. 
o From the EPA 10 Region oflices nntionaJly. Region 6 alone was rcsponsibJc tOr 

18% (10% is a\'crng~:) of the enforcement c.uscs. 
• Bearing ''~tncss to the drnm.ntic tum nround and culture change. Hcadquaners noted in its 

··End of Year Rcp<>rt" thnl Re-gion 6 ..... i :r arUrin(l' tlu· most improl'('d region. Rl·git)rml 
numagc.•mt•nr dt•Jaw•s credit/or tilt> actiw· U'll)' it coordinuu:s with i'h·udquarlt'rs. 
engagt·s with t!Je Srates. and pusl:t•s the Region 10 ulign itJ u·ork wirh tl:.: national air 
prioritit•s. Rt·~lonal m(mug,·nu:nrlras ul.~o mudc some t.:rrific hiring tlecisiolls ... " 

• Tod~'Y· the: 1\ir 13mnch is recogni7.~.."'<1: fbr it' outstnnding performance. 

U ·:,\OJj'l(; PJ-;QI'I,F. 
As the DcpUiy Director or the Water Oi\·ision. J faced an inut'h."'<li:ue chnJlenge to redesign and 
imp1cmcntthc Division's orgcmiz:uional structure. Over the past 15 years decreasing fcdcml 
budgets and ::m.rition n:duccd the number of division employC"Cs from 170 to 144. I initiated. 
designed and implemented a rcorgnni7.ation lllking the follo\\ing actions. 
• I established goals lbr the reorgani1 .. :1tion to crc.utc progr:un cnicicncics. realign prog.rnm 

goals nnd n.-ducc the number of supcn·isor position in the Division. 
• I implemented I1Jl cxtcnsi\'c outn::tch elTon intended to pr(lmote input and leverage 

diverse ideas from Division groups. teams. and local Union. 
• Ultimately. the extra outre:tch and communict1tion minimized stafl' comments and 

concerns allowing for a smooth transition. 
• 1 reduced ii\'c branches to tOur br:.tnches and merged smaJI groups with similar program 

t\metions that created program cfliciencics. nnd abolished three supervisor pOSitions. 
• To minimize conflict and promote tt'ilm unity. I uctivdy consulh.-d rutd mentot'l..--d 

empiO)'teS. conduct~."<.! outt\."tl:Ch rutd post reorgani7.ntion 'listening sessions'. 
• I successful!~· prepared and designed a rcorgnnizmion package over a six month period. 
• Through my eiTorts and le.adership the rcorganizution resulted in the most effccti\'l! use of 

dh·crsc htunan capita) by :1pplying resources and skill sets 10 top EPA priorities. 

IU~llLT~ llii!Vt;r< 
As the Associate Director of the Airffoxics. lnsp.">i:lion and Coordination Bm.nch \\ithin the 
Region's EniOrcement Division. I initiated and implemented a major cntbrccment initinti,·e 
that produced high-qualit)' rcsuiLo;. Region 6 refineries produce almost 50% of the ntuioJU'Il 
petroleum products. t\'ly challenge as n ma.n.ager ''ith limited resources and stall' cxpc11ise. 
wns to reduce the amount of cancer causing air pollutants from these rdineries.. To help 
resolve this environmental and public health concerns. I utilized my position as a t'Cdcral 
enforcement manager. and my Civil Engineering (l'rot'C.ssional Engineer in Texas #7 1309) 
background to conduct the following. 
• I .strategically aligned a technical training progn1m tOr stan· to txuer underst:tnd the 
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h.-chnical msturc rmd opcr.uions ofn refinery. 
• I collaborated and aligned. \\ith Hcadqu.nrt.:rs. a strateg)' with timelincs to target 

n:lincries nnd oddrt!..~~ noncomplinnt !\!'finery operations. 
• I arranged and funded uir inSpectors with new field technology/equipment. including 

infrared cameras to best make dt..-cish·c complinnce detenuinations. 
• On bclutlf of the Region. I nrgued technical differences \\ith industry engineers and mnde 

decisive decision that k d to enforcement seulements with pcn:altic.s and pollutant 
reductions. 

• Completed one of the single most signitic:ant enforcement initiatives conducted at the 
EI)A yielding imprcssi,·c r~ults. Region 6 refineries wr:rc n."'quired to pl)' over $20 
million in cash penalties nnd S I .6 billion on pollution control equipment. 

• Reduced and accounted for O\'Cr 90.000 tons pc:r ~'C3r l)fSOz emissions 3tld O\'Cf 40.000 
tons per year of NOx emissions from refineries (e<luivulent tO tnking 4 million cars ofT 
the busy hishw>ys). 

• Under my le:lden:hip the Region 6 11ir enforcement group was considered one of the best 
air enforcement program in the nation to address refineries. 

RUISINF.SS ACIIMF.N 
As DcpUiy Director for the Wntcr Di,·ision. I face-d an immcdiutc challenge invol\'ing 
financial management. lied nn ctlOn to review und anuly<'..c clnims from th~ EPA Inspector 
General (IG) regarding alle-gations that 'EPA Region 6 r ... tismtm:tgcd Coastal Rc.storotion 
Funds (ukn Coastal Wetlands PlW1llin£. Protection nnd Rcstonnion Act). 'lllc lG doimcd 
th~: Wtucr Di,·ision spent funds totuling S7SO. 791 on qucstion:tblc costs. :lugmentcd the EPA 
annual appropriation. and ovcrsuned Co:15tnl lk storntion program costs. According to the IG 
this mismanagement of Coastal Rcstonltion wc:n.: n violation ofapproprilltioo l11w. nnd thc. JG 
suggested thot Region 6 mny hu"e \'iolatcd the Anti deficiency Act 
• I led ~nd managed a stair of lirt3ncial expcns to conduct a demiled nnalysis nnd 

C\'aluation of the IG's financial c-laims. 
• I S.Cr'\'cd a~ the decision mnkcr whether expenditures questionro by the IG represented an 

:tprrorri:tte or inappropri:uc use ofCO:'LSI!Il Restoration funds. 
• I concluded the \Vater Division lacked sufficient controls to ensure proper accountability 

and stcw:lrdship of the Coastal Rt'Stonuion progrrun nnd determined O\'er $300,000 
needed to be returned to EPA ·s Co~1al Rcstor.ttion progr.1m. 

• I esmblished ond ins:ticionalizcd 11.scnl infomuuion t\."Chnology manascmcnt systems nnd 
protocols 10 prcwnt future misuse ofCoa$tol Restorotion funds. 

• t\·1y etl'ons ensured Coastal Resto rot ion funds were properly administroted in the past and 
going forward and contimu:d the region' s compliance \\ith the Antideficicncy t\Ct. 

DUII.OING COALITIONS 
While serving as the Acting W:1ter l)ivision Din.'Ctor. a politic.ally scnsiti\'c situation 
occurred when EPA contractors inad\'cr1cnt1yc:auSI."ti three million gallons ofpolluu:d water 
(n plume of bright ornnge yellow color) to spill into a tributary of the Animas Ri\'er and into 
the st.utc of New ~·texico. To coordinfite EI'A's initial assessment of w:ucr quality. public 
health imp.:tcts from the spill nnd to coordiruuc spill rt's ponse :tctivities. I was selected 10 be 
EPA's Region:al rcprcscnt:Ui\'c by the Rcgio.ul Administr:t.tor to work alongside New 



Mexico's c1wironm~:nt:tl senjor m.:uugcmcnt U."3m. facilit:lling communication and .s:usuining 
a positive p.lrtncrship. 

New ~fe~ico tcmpor.uily closed the rh·cr for public f'C'Crc.:nion \lSoC and the G<)\'cmQt declared 
:1 strnc of cmc');cnC:)'. 53} ing her od.ministr..ltion W3S tad)' 10 lAke legal :Jction 3g:linst the 
EPA. To soy the Ieos~ coalitions bctwm> EPA ond New M<xioo had bc<n strain<d. 
• In New ~·texico. f led contentious mcctinp sharing nnd discussing technkaJ lnfonnation 

(e.g. ~npling plans. monitoring results. communi I)' outn:ach mntcrinls. pres....; releases. 
quality action plans. etc.) \\ith New Mexico's Wot\.'r Uin:ctor and management ream. 

• Under stmincd conditions. I strotegically aligned fcdcntl ttnd st.otc cn\·iconmcnt:ll 
octivitks to monitor nnd nssc~ the Anima..VSan Ju:m Rive!'$ \\~th New Mexico 
mnnaa;cmcnt. 

• Under In}' leadership collnborotcd with stoke holders (including n:p~nt1.1tiws from of 
ColormJo. New Mexico. Utah. as well from the Ut~.:s.. Southcm Utes and Navnjo Nation 
Tribes) to i nnuencc/n~:t;.oti!ltc on-going monitoring nnd n.sscssrnent of the Animas!San 
Jm'" Riwr. 

• P~ncrcd ""ith Ncn· Mexico to hdp stimulate dcvclop1ncnt ofo.n ugr~d upon unified 
l'repan:dn.ss Pl;m. 

• Collnbornt<d (with New Mexico) Md fund<d over $685.000 of water :md sediment 
s3mplin~;. monitoring and as.scssmcnt acthities dcmonstroting the Rivers returned to pre
spill conditions. 

• Establi~-.-d and susto.inc:d positive working r\:lntions.hips/p;lltlKDhips ";th Nf:'~t 
~IC'.~ico·s mlln3gcmcnL while a. politico.l ·chess match' and lawsuit bctwt'C'n New Mexico 
and EPA cS<alat<d. 

• Regional Administrator publicly cxpfC'sscd gn.•;u o,prl'\-ciation for a job well done. For 
the fiDt time this segment of water is nssrcssivcly being rnoniton.'*d nnd ns.sesscd. 

OTIIIc:R I'ROFF.SSIQNAI. t•OSITIO:-IS IIF.I.D 
Chief oftht: Air Enforcement Section. GS-14. Oct 2002-Jun~.: 2005 
Spec in I Msisutnt to Deputy Rcsional Administmtor. Ulny Stnrlicld. GS-13. Jan-Oct 2002 
Air IZnforccnwnt Ofliccr, GS-13, Oct 1998-Jan 2002 
l'cnnit lln~inccr. GS·I3. Feb 199.1- Oct 1998 

F.ll!JC,\T ION ANil CF.RTIFICc\TF.S 
• College- Buchr:lor of Science in Ch,il Ens,inccring 
• Rcgistcn.-d Prorc-ssional Engineer in the St.n1e ofTcJUlS 
• f<dcrnl E.wcutivc lnslitute (FEIIc.>dership 1r;1ining) 

RF.FF.RF.~Ct:S 
Williom llonkcr. Din:ctor. EPA Region 6. W31er l)i,·ision. EI'A. 214 665 3187 
John 13fc,·ins. Din:ctor. Compliance Assuroncc & Enforcement o;,·ision. EPA 21 4 437 9810 
Som Coleman. Deputy Regiorul Administr.llor. EPA 21 4 665 j 110 


